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Background to the Better Homes Hub





The UK Net Zero Strategy vision 
and systems approach



A vision for a positive 
future

- Compelling vision of a 
positive future 

- Homes are warm, and 
comfortable, and affordable

- Selling the multiple positive 
outcomes

https://assets.publishing.service.gov.uk/government/uploads/syste
m/uploads/attachment_data/file/1028157/net-zero-strategy.pdf
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A systems 
(joined up) 
approach

Required due to 

- multiple benefits

- interactions 
between sectors

- overlapping barriers

- roles for all 
stakeholders
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A systems approach

- The role of individual barriers 
and their relationships.

- Negative feedback loops or 
‘dependencies’ must be 
tackled in a systematic way.

- Policies like Green Homes 
Grant, or narrow delivery 
models will never be enough.

- Opportunity to accelerate 
momentum by joining up 
action.



Blueprints for systems approaches



A systems approach

- UKGBC Accelerator Cites work on the 
multiple barriers.

- A lack of a compelling offer for 
homeowners has resulted in a lack of 
demand, that means that there is no 
incentive for investment in skills and 
the supply chain, which in turn acts as a 
barrier to demand.

- A collection of market and government 
failures.

- Requires national and local programmes 
to coordinate interventions.

https://www.ukgbc.org/ukgbc-work/driving-retrofit-of-existing-homes/



National leadership

Construction Leadership Council have called for 
a National Retrofit Strategy to join up action 
across government and all stakeholders:

- a delivery system of interdependent modules
- a national retrofit agency with local delivery 

partnerships
- building renovation plans 
- skills training modules and
- delivery programmes that incorporate area 

based approaches.

The Net Zero Strategy is yet to present this form 
of national delivery framework.

https://www.constructionleadershipcouncil.co.uk/news/national-retrofit-
strategy-v2-launches/



Market transformation

Federation of Master Builders and CREDS have 
described the conditions necessary to deliver the 
market transformation at the scale and urgency 
we require:

- minimum standards

- better information

- financial incentives

- skills and supply chain development

- systems thinking and behaviour change 
across stakeholders.

https://www.fmb.org.uk/resource/building-on-our-strengths.html



The importance of behaviour change

COM-B (UCL)



The extent of the 
Heat & Buildings Strategy



Heat & Buildings within 
the Net Zero Strategy

- Refers to the need for a whole systems 
approach

- Falls short of demonstrating how this can be 
achieved

- Focuses on technology and light touch 
government policy

- Minimum energy targets and cost reduction

- Doesn’t address the behaviour change 
required across all stakeholders in the 
system

- Includes significant work in progress



The role of 
regional delivery programmes



UKGBC co-design process

- UKGBC Accelerator Cities programme is 
working with the MCS Foundation and 
national partners to develop a delivery 
model

- Joining up national and local government in 
implementing a systems approach.

- Leeds City Council, West Yorkshire 
Combined Authority, Greater London 
Authority and Greater Manchester Combined 
Authorities are pioneering partners

- Each developing their own systems 
approaches.

https://www.londoncouncils.gov.uk/our-key-
themes/environment/climate-change/retrofit-london-
housing-action-plan
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The opportunity for 
net zero neighbourhoods



Leveraging social 
housing investment

-Working with local authorities and 
other social housing providers to act 
as foundational homeowners.

-Leeds City Council & West Yorkshire 
Housing Partnership have 175,000 
homes

-Working with social housing 
stimulate the market in terms of 
demand, supply and finance.

- Demonstrate how its done and the 
benefits available,

[CLC]

- Optimised designs
- Regeneration
- Economies of scale
- Social impacts
- Local jobs

- House values
- Community 

development 
- Community based 

social marketing 

Benefits

Area based approaches

- Blended finance



Net zero 
neighbour-
hoods

- The aspirational 
vision for the UK’s 
Net Zero Future 
works at a 
neighbourhood level 

- Combining retrofit 
with wider 
regeneration, 
resilience, net zero 
and sustainability 
outcomes

- Addressing the 
priorities of 
communities as a 
means and an end to 
the transition.



Thank you!


